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“Energy (Money) is neither 
created nor destroyed, it is 

only altered in form.”

Ain’t Nothin Free



Session Goals

• Understanding Barriers in Specialized 
Lending

• Culture Issues

• How to Make it Work



Background

• Received ARRA BBNP funding in 2010

• Launched JEA DSM upgrade program in 11/10

• Used ARRA funding on incentives for audits and 
interest rate buy-downs



BBP $$$

BBP $$$

JEA $$$



We Did It!

• $1.4+ Million Loaned TOTAL
•172 New Members
•Average Loan $8,341
•7 Loans $76K – Phase 1
•165 Loans $1.3 Million – Phase 2



• Phase 1 – 11/10 to 9/12:
– reduced interest rate 6% on approved loans.

– Life of the 6% interest buy-down paid to lender 
monthly on closed loans.

– Loans submitted to JEA for pre-approval

• Requirements (the confusing and hard part):
– Must have an audit and upgrade measure 

recommended by auditor.

– Must have quotes for work

– Must be approved measures

– Must be a JEA customer

– 10 year term limit

– $5000 maximum 



1st Phase Loan Program

•Member Rate 9% less JEA paid 3% = 6%
•Accounting nightmare
•Jax Metro Showing up vs. Participation
•No product branding
•Signature Loans called Green



• Phase 2 changes 9/12 to 4/13:

– Paid all interest on approved loans. (much easier!)

– Submitted into Honeywell Portal

• Requirements changes:

– Must have a loan eligibility form filled out and signed 
by the auditor.

– Follow up inspection required



Questions/Issues that Arose

• Mobile homes/condos

• Multiple loans

• Person getting loan isn’t property owner

• Loans for DIY work – no contractors

• Loan officers don’t understand contractor or 
auditor information submitted

• Managing follow up inspections



Final Numbers

• 152 loans processed.  Majority occurred in last 
3 - 6 months of the program.

• Average loan $9,600

• Average interest paid $3,100

• Average term 72 months



Success - Phase 2

• Home & Patio Show

• Development of Partners

• Employee Training

• Proactive Green Lending

• Rapid Loan Turn Around

• Home Owner Education

• Changes to Internal Loan Processing



Operating Barriers

• Many Moving Parts

• Sales vs. Savings

• Meeting Quality Standards

• Scope of Work Well Defined

• Loan Turn Around 24/7

• Regulatory



Today’s Program

•1% Rate Discount
•Contractor Enrollment
•Auditors Enrollment
•Proposal Standards
•JEA Quality Control 



Phase 3 Home Performance 



Best Practices

• Strong Partnerships

• Employee Energy Training

• Proactive Green Lending

• 24/7 Decisioning

• Home Owner Education



Getting Started

• Community Based Financial Institutions

• Research Incentives for Funding Loans

• www.filene.org

• Offer training to Lending Personnel

• Sell Profitability of Green Community

• Quality Control Support 

http://www.filene.org/


Thank You

David Reed

JEA Conservation & 
Efficiency Specialist

904-665-6590

reeddm@jea.com

• Sheree Eddie

• Jax Metro CU –
President

• 904-360-5101

• seddie@jaxmetro.org

Questions  & Answers


